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The MISSION:

The community has under taken a good Participatory Process of Change(including 
sustainable Land Use Planinng) while maintaining their cultural heritage, that: 
• Enabled good and equal participation.
• Was driven by community aims and motivation.
• Has built on and strengthened existing decision making system and structure.
• Has considered and strengthened the position of women in the community
• Has been strength and asset based; the community has realised their strengths, 

values, resources and motivation, including their cultural knowledge & traditions.
• Build good leadership and other roles and responsibilities. build knowledge and 

skills for desired options.
• Considers the balance between environment, business (resource use), social 

(population growth), and cultural aspirations.
• Shows an understanding of climate change and necessary mitigation measures.
• Values their own Planning, Monitoring and Evaluation reflection learning cycle.
• Has explored all relevant change options and considered the positives and 

negatives of each option.

Successful introduction process & an agreement to work together (or 
not to work together) is reached: 
• Community knows and understands our role & the PPoC process. 
• We have an understanding of their situation (strengths, assets, 

challenges, motivations).
• Initial trust established between us & the community.

National Level Program 
We work at the national & provincial 
level to influence government policy 

& practice to create an enabling 
environment for communities.
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Community Enhancement Program
Our core work is empowering communities through community enhancement, so 

communities take the lead in their change, balancing their environmental, economic, 
social & cultural values & interests. We do this through sustainabe land use & 

community action planning processes, and through village-based enterprise support.

Social Enterprise
We have a separate Social Enterprise Arm 

developing & trading ethical & green (Fair Trade, 
FSC, Organic certified) products from village -based 
enterprises, supplying to the best possible markets.

A resilient & self reliant community living in harmony with nature, 
maintaining their traditional culture & meeting the needs of the present.  

Yesterday for now and tomorrow.

Communities have:
• Developed a sustainable, high quality LUP.
• Decided on the focus of their Action Plan.  

Communities are implementing their sustainable LUP's & 
conservation rules, and:
• Are independently leading in their own process of change.
• Women are confidently participating and making critical 

decisions.
• Have accessed resources and support including linking into 

government  processes and other organisations.
• Have effective systems of enforcement and monitoring of 

their LUP & conservation rules.
• Share their experiences with other communities and NGOs.

The National Government (& 
flowing to other levels of 

Government) has changed their 
policies & programs to favorably 
support community orientation & 
benefits on: Community-based 
LUP, Fairtrade/FSC/Organic 

business, SMEs, conservation 
policies (LUP/PES/REDD/HCV).

Community LUPs 
are accepted by 

Ward & LLG. 

All families meet their basic 
needs through improved 

organic agricultural techniques 
for food gardens and cash 

cropping.

The community is knowledgeable 
about all issues affecting them & 
their rights. They consider their 
future & make the best possible 

decisions.

All families have 
good access to basic 

services including 
improved housing, 
education & health.

Community values 
and maintains their 
cultural identity and 

traditional 
knowledge.

There is abundance in wildlife, 
birds continue to sing, clean 

rivers continue to flow & the sea 
is always blue & bubbling with 

fish, kindam, maleo & dugongs.

Effective collaboration 
with other NGOs on 

agreed issues to 
influence the National 

& Provincial 
Government on these

issues.

Community livelihood 
options are 

incorporated into Ward 
Development Plans.

Communities link to 
others (NGOs etc.) 

for support.

Communities' sustainable LUPs & Action Plans 
are recognised, strengthened & supported. 

Communities maintain their cultural heritage.

GOAL Communities are smart, wise, fair, healthy and happy. 
They are implementing their community action plan which is recognised, supported and strong.  

They have successful ethical and green village-based enterprises supplying to the best possible markets. 
They respect their Land Use Plan & conservation rules, and maintain their cultural heritage.

Communities develop and 
operate successful and viable 
(in their context) enterprises 

that are ethical & 
environmentally sustainable  
(FT, FSC, Organic certified).

Village-based 
enterprises are linked
to private companies, 
institutions & NGOs 

for marketing & 
product development 

support.

Relevant village-based
enterprises are part of 
the Social Enterprise. 

They meet all 
certification 

requirements (Fair 
Trade, FSC, Organic).

Active communities 
are selling their  
FT/FSC/Organic 

products

Social enterprise is 
successful & effective 

(starting small & growing
carefully). Two organic 

and/or fair trade products 
have been researched and 

trialed (one additional to 
FSC/FT timber).

A viable National 
FT/FSC/Organic 

market exists, and 
value adding options 

have been developed.

Engagement with 
LLGovernment on 

LUPs .

Policies & 
Procedures

ACTORS

Local Level 
Government

Communities

Producers & Consumers

Village-based EnterprisesNational Actors

Good coordination 
between NGO's to 
influence National 

& Provincial 
Government on 
agreed issues.

Support services in 
value chain processes 

for selected local 
products are developed 
and/or made available.

Communities  are confidently & courageously assessing & 
improving their process of change using their own PME cycle.


