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Key Findings 
Communities 

• Group sawmilling businesses are not viable; 
• Sawmills are family operated; 
• Social benefits of sawmilling are substantial; 
• LUPs and community work plans help communities 

organise. 
 
Extension Staff 

• Have built trust with communities; 
• Show flexibility in their support for communities; 
• Need more understanding of community development; 
• Need more extension staff and a team approach. 
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Recommendations 

1. Continue regular contact with member communities to 
maintain trust and provide support for their conservation 
endeavours. 

2. Continue to help communities organise sustainably through 
developing LUPs, work plans, maintaining forest 
management standards, providing training and extending 
networking opportunities. 

3. As resources allow, expand the extension workforce to 
include land management, community development and 
business skills in a team presence that includes women. 

4. Shift the focus of enterprise development to families, 
continuing to enhance local skills in production, marketing 
and financial management. 

5. Network with partner organisation to continue to promote 
FSC certification at the national level. 

Key Findings 

• A diversity of funding sources is more secure. These can 
include: 

o Donors’ funds 
o Production levies and member fees 
o Fees for services such as training 
o Environmental Consultancies 
o Public/Private partnership contracts 
o PES administrative charges 



! :8!

!

N1! $.2! .\Y.[2! -,,%! (%1,%4,4! 1$.1! C@+=&+F! Y#7\4*! .1! \,.21! 1#! 2#6,! ,`1,%1*!

-,)#6,!2,\_O_(%.%)(%0B! N1!.ZZ,.'2! 1$.1!6.%[!4#%#'2!%#Y!)#%2(4,'!4,],\#Z6,%1!

#_! #'0.%(2.1(#%.\! -72(%,22! Z\.%2! .! %,),22(1[*! .2! (_! )#667%(1[! #'0.%(2.1(#%2!

2$#7\4! 2#6,$#Y! .\2#! 4,],\#Z! ,%1',Z',%,7'(.\! 2^(\\2! .%4! .)1! \(^,! -72(%,22,2B!

M$(\,! (1! (2! 7%4,'21.%4.-\,! 1$.1! 4#%#'2!Y#7\4! 2,,^! 1#! 4(2)#7'.0,! 0'#7Z2! _'#6!

',0.'4(%0! 1$,('! \.'0,22! .2! -#11#6\,22*! (1! (2! .\2#! .'07.-\,! 1$.1! 1$,! 1[Z,2! #_!

#71)#6,2!4#%#'2!,`Z,)1!.',!%#1!)#6Z.1(-\,!Y(1$!.!-72(%,22!.ZZ'#.)$B!G#Y,],'*!

.2!.%!.\1,'%.1(],! 1#!4#%#'! _7%42*! 1$,',!.',!.1!Z',2,%1! (%)#6,! _\#Y2! 1#! 1$,!K/?!

0#],'%6,%1! 1$.1! 6.[! Z',2,%1! #ZZ#'17%(1(,2! _#'! #'0.%(2.1(#%2! (%! 1$,!

,%]('#%6,%1!2,)1#'B!

E,4(.! ',Z#'12! 2700,21! 1$.1! 1$,! 3,Z.'16,%1! #_! &%]('#%6,%1! l! =#%2,'].1(#%!

b3&=c! (%!2,,^(%0! 1#!-,!Z'#O.)1(],! (%!2#7')(%0! _7%4(%0!27ZZ#'1! _#'!)#%2,'].1(#%!

,__#'12!(%!K/?!bD.([.6.!89:;cB!I72!=#%2,'].1(#%!<',.!(2!1$,!_('21!.',.!(%!K/?!1#!

-,!4,)\.',4!7%4,'!1$,!=#%2,'].1(#%!<',.2!<)1*!E.%.0.\.2!=#%2,'].1(#%!<',.!(%!

@'#! K'#](%),! Y(\\! 6#21! \(^,\[! -,! 1$,! 2,)#%4*! .%4! 3&=! \.21! [,.'! 21.'1,4! .%!

.6-(1(#72!Z'#d,)1!Y(1$!.!1.'0,1!#_!)#%2,'](%0!:*999*999$.!7%4,'!1$(2!<)1B!<Z.'1!

_'#6! .',.2! \(%^,4! 1#! 1$,! >#^#4.! F'.(\*! 1$,! Z'#d,)1! (2! 1.'0,1(%0! .',.2! #%! /,Y!

5'(1.(%!N2\.%4B!!

<2!Z.'1!#_!1$,!A/+&33!K/?!K'#0'.6*!(1!$.2!.\2#!-,,%!',Z#'1,4!1$.1!1$,!A%(1,4!

/.1(#%2! C##4! .%4! <0'()7\17',! @'0.%(2.1(#%! bA/C<@c! $.2! 2(0%,4! .%! .0',,6,%1!

Y(1$! 1$,!K/?!@__(),!#_!=\(6.1,!=$.%0,!3,],\#Z6,%1! b@==3c! 1#!2,1!7Z!e(12!#Y%!

)',4(-\,! 2[21,6! _#'! 1$,! 6,.27',6,%1*! ',Z#'1(%0! .%4! ],'(_().1(#%! bE+Qc! #_!

+&33j! .)1(](1(,2f! (%! K/?! bE.'1(%! 89:;cB! M$(\,! 1$,[! $.],! ',2Z#%2(-(\(1[! _#'! .!

Y(4,! '.%0,! #_! \.%4! 6.%.0,6,%1! (227,2*! %,(1$,'! 3&=! %#'! @==3! $.],! .%[!

,`1,%2(#%!21.__!#%!1$,!0'#7%4!(%!1$,!Z'#](%),2B!<1!Z',2,%1*!@==3!)#%2(212!#_!:L!

21.__!#%\[!(%!(12!K#'1!E#',2-[!#__(),B!!

F$,!K/?!C#',21!<71$#'(1[!bK/?C<c!(2!.\2#!4,],\#Z(%0!Z'#0'.62!1$.1!',2Z#%4!1#!

+&33j*!.%4! (2!)#%2(4,'(%0!$#Y!1#!.ZZ'#.)$!',O1'.(%(%0!#_! (12!,`1,%2(#%!21.__! (%!

2721.(%.-\,!_#',21!6.%.0,6,%1B!N1!$.2!4,],\#Z,4!.!%76-,'!#_!Z(\#1!Z'#d,)12!#_!(12!

#Y%!',\.1(%0!1#!4,],\#Z6,%1!#Z1(#%2!_#'!_#',21!6.%.0,6,%1B!N1!(2!(%]#\],4!(%!1$,!

<Z'(\OD.\76,(!Z'#d,)1! (%!&.21!D,Z(^!K'#](%),!.%4!$.2!4,],\#Z,4!(12!#Y%!+&33j!

Z(\#1!Z'#d,)1!(%!=,%1'.\!D7.7!(%!1$,!E(\%,!5.[!K'#](%),B!<\\!#_!1$,2,!0#],'%6,%1!

4,Z.'16,%12!',)#0%(2,!1$,('!\.)^!#_!).Z.)(1[!1#!0,1!(%_#'6.1(#%!.%4!2,'](),2!#%!

1$,!0'#7%4!(%!](\\.0,!)#667%(1(,2*!.%4!.',!2,,^(%0!1#!_(\\!1$(2!).Z.)(1[!0.Z!Y(1$!

Z7-\()aZ'(].1,!Z.'1%,'2$(Z2!bKKKcB!

E;#+!F'4%3!$&!+;&!$&,+!,+0#+&8<!('0!9G>)H>"!+'!'$+#.*!%'*8C+&0I!(.*#*5.#%!

,&540.+<!

F$,!F,'62!#_!+,_,',%),!.2^!1$,!,].\7.1(#%!1,.6!1#!)#%2(4,'!1Y#!Z,'2Z,)1(],2!#%!

_(%.%)(.\!2,)7'(1[B!@%,!(2!1#!\##^!.1!e\#%0O1,'6!_(%.%)(.\!2,)7'(1[f!.%4!1$,!#1$,'!(2!

1#! \##^! .1! e2,\_O_7%4(%0f! #Z1(#%2B!M$(\,! ',\.1,4*! 1$,2,! .',! %#1! 1$,! 2.6,B! H#%0O

1,'6!_(%.%)(.\!2,)7'(1[!Z',2,%12!4(__()7\1[!_#'!.%.\[2(2B!G#Y!\#%0!(2!e\#%0fn!3#,2!

\#%0O1,'6!6,.%!-,)#6(%0!(%4,Z,%4,%1!#_!4#%#'!_7%4(%0n!F#!Y$.1!,`1,%1!2$#7\4!

_(%4(%0!6,.%2!#_!2,\_O_7%4(%0!-,!.!0#.\!#_!1$,!#'0.%(2.1(#%n!G#Y!4#,2!27)$!.!0#.\!

.__,)1!(12!#],'.\\!Y#'^n!



! :;!

C@+=&+F! $.2! 1.^,%! .! Z'#O.)1(],! .ZZ'#.)$! 1#! '.(2(%0! (12! #Y%! _7%42*! )$.'0(%0!

6,6-,'2$(Z! _,,2! 1#! )#667%(1(,2*! (6Z#2(%0! .! \,][! #%! ,`Z#'1! ]#\76,2*! (2!

)#%2(4,'(%0! (%)\74(%0! _,,O_#'O2,'](),! 1'.(%(%0! (%! (12! Y#'^*:P! .%4! 7%4,'1.^(%0!

)#%27\1.%)(,2B! <1! Z',2,%1*! Y(1$! 4,)\(%(%0! 6,6-,'2$(Z! .%4! 4,)\(%(%0! ,`Z#'1!

]#\76,2:X*!C@+=&+FR2!21'.1,0[!#_!72(%0!)#667%(1[!-72(%,22!4,],\#Z6,%1!.2!1$,!

,%0(%,! #_! (12! #Y%! 2721.(%.-(\(1[! $.2! -,,%! 7%27)),22_7\B! G#Y,],'*! .2! (%4().1,4!

.-#],*!1$,',!.',!,6,'0(%0!2#7'),2!#_!_7%4(%0!_'#6!Y(1$(%!1$,!K/?!0#],'%6,%1!

1$.1!6.[!$,\Z!27ZZ#'1!1$,!.\1,'%.1(],!21'.1,0(,2!1$.1!C@+=&+F!$.2!1'(.\\,4B!

F$,!,].\7.1(#%!1,.6!_#7%4!1$.1!3&=*!@==3*!.%4!1$,!K/?C<!',0.'4!C@+=&+F!.2!.!

)',4(-\,!Z.'1%,'B!<1!(%1,'](,Y*!3&=!4(',)1\[!2700,21,4!1$,!Z#22(-(\(1[!#_!,%0.0(%0!

C@+=&+F!#%!.!)#%1'.)1!-.2(2!1#!7%4,'1.^,!Z',\(6(%.'[!Y#'^!#%!,21.-\(2$6,%1!#_!

.!)#%2,'].1(#%!.',.! (%!/.^.%.(!.%4!M$(1,6.%!+.%0,2B:U!M(1$!',2Z,)1!1#!@==3*!

C@+=&+F!(2!(%!.!21'#%0!%,0#1(.1(%0!Z#2(1(#%!1#!\,],'.0,!_7%42!6.4,!.].(\.-\,!1#!

0#],'%6,%1!_#'!)#%2,'].1(#%!.%4!+&33j!.)1(](1(,2B!@==3!',0.'4!C@+=&+F!.2!.!

1,21!-,4! _#'!+&33j!.)1(](1(,2! (%!K/?B!C@+=&+F!$.2!.%!,`(21(%0!.%4!27-21.%1(.\!

E,6#'.%476!#_!A%4,'21.%4(%0!bE#Ac!Y(1$!@==3!(%!',\.1(#%!1#!1$,!K.[6,%1!_#'!

&%]('#%6,%1.\! D,'](),2! bK&Dc! Z'#d,)1*! .%4! .! _7'1$,'! E#A! Y(1$! E.6.! ?'.7%!

=#%2,'].1(#%! F'721! C7%4! (%! ',\.1(#%! 1#! 1$,! 2.6,! .)1(](1[B! N1! (2! )\,.'! _'#6!

4(2)722(#%2! Y(1$! 2,%(#'! ',Z',2,%1.1(],2! #_! -#1$! 1$,! @==3! .%4! 3&=! 1$.1! 1$,[!

',0.'4!C@+=&+F!.2!Z#1,%1(.\\[!.%!(6Z#'1.%1!_717',!Z.'1%,'B!F$,!@==3!Y,%1!2#!

_.'!.2!1#!4,2)'(-,!C@+=&+F!.2!e#7'!\,.4!Z.'1%,'!(%!4,],\#Z(%0!+&33jf89!(%!K/?*!

.%4!1$(2!(2!-#'%,!#71!-[!1$,!27-21.%),!#_!1$,!E#AB!

C7'1$,'6#',*!(%!1$,!Z',](#72!2,)1(#%*!(1!Y.2!_#7%4!1$.1!CD=!1(6-,'!2.\,2!4#!$.],!

.! _717',! #%! 1$,! %.1(#%.\! 6.'^,1! (%! K/?B! C#'! .%! ,__,)1(],! _(%.%)(.\! 21'.1,0[*!

C@+=&+F! 2$#7\4! %#1! .-.%4#%! 1$,! )#%),Z1! #_! )#\\,)1(%0! .! \,][! #%! Z'#47)1(#%!

]#\76,2*!.%4*!.2!\#%0!.2!(1!)#%1(%7,2!1#!Z'#](4,!.!)',4(-\,!2,'](),*!6,6-,'2$(Z!

_,,2!',6.(%!.%!#Z1(#%*!,],%!(_!4(__()7\1!1#!)#\\,)1B!N%!.44(1(#%*!1$,!2[21,6!_#'!K&D!

1$.1! (2! )7'',%1\[! 7%4,'! 4,],\#Z6,%1! 4#,2! Z'#](4,! _#'! C@+=&+F! 1#! )$.'0,! .%!

.46(%(21'.1(#%! _,,! _#'! 1$,! 2,'](),! (1! Z'#](4,2! (%! .22(21(%0! )#667%(1(,2! Y(1$!

1'.(%(%0*!Z\.%%(%0*!6#%(1#'(%0!.%4!',Z#'1(%0B8:!

<\\!#_!1$,2,!.',!#Z1(#%2!1$.1!C@+=&+F!(2!(%!.!Z#2(1(#%!1#!,`Z\#(1!Y(1$!(12!)7'',%1!

\,],\! #_! ,`Z,'1(2,B! N1! $.2! .! Z',2,%),! (%! 2(`! ',0(#%2! #_! K/?88*! -71! .2! 2700,21,4!

.-#],! b+,)#66,%4.1(#%! ;c*! %,,42! 1#! ,`Z.%4! (12! ,`1,%2(#%! Z',2,%),! (%! 1$,2,!

.',.2!(_!(1!(2!1#!(%)',.2,!(12!'.%0,!#_!.)1(](1[B!G#Y,],'*!(1!2$#7\4!%#1!-,!,`Z,)1,4!

1$.1!.%[!#_!1$,2,!Z#1,%1(.\!2#7'),2!#_!_7%42!Y(\\!_#\\#Y!.!26##1$!0'#Y1$!)7'],8;!

Y(1$#71! C@+=&+F! .4#Z1(%0! .%! .00',22(],! -72(%,22! .ZZ'#.)$B! F$,! ,].\7.1(#%!

1,.6! ',0.'4! 27)$! .%! .ZZ'#.)$! .2! (%)#6Z.1(-\,! Y(1$! C@+=&+FR2! #-d,)1(],2! (%!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

:P!C#'!,`.6Z\,*!-,)#6(%0!.!\(),%2,4!1'.(%,'!_#'!1$,!H(11\,!C(2$!eE#%(!D1#'(fB!
:X!<2!2$#Y%!(%!C(07',2!:!.%4!8B!
:U!M$(\,!(1!2,,62!\(^,\[!1$.1!1$(2!',\.1,2!1#!K&D*!(1!Y.2!%#1!)\,.'!1#!1$,!,].\7.1#'2!Y$.1!2Z,)(_()!

'#\,2!3&=!,%](2.0,2!_#'!C@+=&+FB!

89!D#7'),T!g7#1,!_'#6!,].\7.1(#%!(%1,'](,YB!
8:!/#1,!).],.12!(%!',\.1(#%!1#!1$(2!(%!2,)1(#%!#%!K&D*!-,\#YB!
88!M,21!/,Y!5'(1.(%*!&.21!/,Y!5'(1.(%*!/,Y!N',\.%4*!E#'#-,*!E.4.%0*!&.21!D,Z(^B!
8;!F$(2!(2!Y$[!4(],'2(1[!(2!(6Z#'1.%1B!<2!#%,!2#7'),!4,)\(%,2*!$#Z,_7\\[*!.%#1$,'!Y(\\!Z',2,%1!.!

0'#Y1$!#ZZ#'17%(1[B!



! :J!

)#667%(1(,2*! .2! (1! (2! \(^,\[! 1#! 1.^,! 1##! 67)$! ,__#'1! .Y.[! _'#6! (12! 6(22(#%! #_!

Z'#6#1(%0! ,%]('#%6,%1.\\[! ',2Z#%2(-\,*! 2#)(.\\[! -,%,_()(.\! .%4! ,)#%#6().\\[!

](.-\,! ',2#7'),! 6.%.0,6,%1! (%! ](\\.0,! )#667%(1(,2B! H#%0O1,'6*! 1$,',_#',*!

C@+=&+F!Y(\\! )#%1(%7,! 1#! ',\[! #%! 4#%#'! _7%42! 1#! 27ZZ#'1! (12! )#',! #Z,'.1(#%2B!

G#Y,],'*! 1$,! \,22#%! C@+=&+F! ).%! 1.^,! .Y.[! _'#6! -72(%,22! (2! 1$,! %,,4! 1#! -,!

_\,`(-\,!(%!1$,!Y.[!(1!0,%,'.1,2!(%)#6,B!

!

-'5#+.'*!'(!('54,!#0&#,!

2,!+;&0&!#!*&&3!('0!9G>)H>"!+'!5;#*8&!.+,!5400&*+!('54,!#0&#,!

F$,!.',.2!.%4!)#667%(1(,2!Y$,',!C@+=&+F!)7'',%1\[!#Z,'.1,2!Y,',!%#1!#_! (12!

)$##2(%0B8J!N1!Y.2!47,!Z'(6.'(\[!1#!_(%.%)(.\!)#%21'.(%12!1$.1!(1!',47),4!(12!.',.!#_!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

8J!D,,!$(21#'().\!%#1,!7%4,'!1$(2!$,.4(%0!(%!1$,!F,'62!#_!+,_,',%),B!N1!$.2!.\',.4[!-,,%!%#1,4!

1$.1!C@+=&+F!(2!)#%2(4,',4!.!].\7.-\,!#'0.%(2.1(#%!(%!K/?B!F$(2!(2!(%!2Z(1,!#_!1$,!_.)1!1$.1!1$,!

?=D/!$.2!%#1!Y#'^,4!#71!.2!Z\.%%,4B!D1.^,$#\4,'2!4#!%#1!-\.6,!C@+=&+F!_#'!1$(2!\.)^!#_!

Z'#0',22*!-71!'.1$,'!1$,!)(')7621.%),2!#_!C@+=&+FR2!,]#\71(#%!.2!.%!#'0.%(2.1(#%B!!

Recommendations 

6. Maintain options to collect levies on production and 
membership fees. 

7. Continue to develop the PES project as an income source. 
8. Investigate the needs of the Department of Environment and 

Conservation, and where appropriate, develop an MoU and 
contract agreements. 

9. Develop contract agreements with OCCD for provision of 
extension services relating to management of terrestrial eco-
systems and REDD+ activities. 

10. Seek fee-for-service training opportunities within FORCERT’s 
fields of expertise. 

11. That donors provide for FORCERT to trial a 5-year program of 
developing a diversity of self-generated income sources, 
followed by a review of funding levels. 

Key Findings 

• FORCERT should maintain its existing area of coverage as far 
as resources permit; 

• FORCERT needs to direct its staff and resources in a way more 
tailored to the needs of individual member communities, and 
more carefully consider the step process it employs in each 
community. 
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Key Findings 

• The exclusive focus on the GCSN as the means to achieve 
FORCERT’s mission restricts the organisation’s options; 

• Strong, lasting organisations are adaptive; 
• FORCERT has no stated vision for PNG or its landowners and 

village communities, who make up 80% of the population. 

Recommendations 

12. Always be asking the question: “What should we be doing 
next in this community?” Consider context, community 
leadership (formal and informal), coherence and motivation, 
existing enterprises (rather than just sawmilling) as well as 
geographic factors. 
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Recommendations 

13. That FORCERT commence its next strategic planning process by 
developing a vision statement, and employ this to extend its 
statements of its mission, objectives and purpose. 

14. That FORCERT examine the means by which it hopes to achieve 
that vision and include sources of community livelihood and well-
being other than only sawmilling enterprise. 
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9Payments for environmental services: Some nuts and bolts

This shows that the choice of baseline is 

tremendously important for PES effi ciency. For 

instance, the Costa Rican PES system builds on 

static baselines, but if in reality forest cover 

would increase even without PES, it means 

the system is likely to pay for reforestation or 

conservation that would have happened anyhow 

— a suspicion that seems substantiated by case 

studies of PES-receiving forest owners with 

holiday cottages who would be unlikely to clear 

or degrade their forest (Miranda, Porras, and 

Moreno 2003). Conversely, current CDM rules 

bypass important opportunities to slow down 

forest loss through economic incentives, due to 

the use of a rigid static baseline. Adopting the 

wrong baseline can thus lower PES effi ciency, 

or, in the worst case, waste all the money 

spent: if no de facto change in behavior is 

achieved, no additional environmental services 

will be produced. 

Two other PES effi ciency concepts are relevant 

whenever the intrinsic scope of the ES exceeds 

in time or space the scope of the specific 

PES intervention. This is highly relevant for 

carbon sequestration, which is a global, long-

term service enhanced through a series of 

interventions specifi c in time and space. If 

a carbon PES scheme fi nances reforestation 

in a certain area, but this directly causes 

deforestation pressures in a neighboring area, 

then the PES scheme had a high leakage: 

it achieved high additionality only for the 

project area, but not for the broader, global 

goal. If after the scheme’s termination all the 

reforested trees are cut down immediately 

for fi rewood, the scheme’s permanence would 

be lower than if the trees were left standing. 

Leakage and permanence are also relevant 

concepts for watershed, landscape aesthetics, 

and biodiversity goals, depending on how 

focused these goals are in time and space, 

compared with the scope of the specifi c PES 

interventions. 

Figure 2. Three different PES baselines
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Key Findings 

• The form of presentation of PES to communities risks raising 
expectations that may not be met. FORCERT must take great 
care not to increase confusion or raise expectation in how it 
moves forward in its member communities; 

• The design of the community benefit sharing mechanism is 
good. 
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D[21,6! _#'! K/?! 1$'#70$! 1$,! ,21.-\(2$6,%1! #_! .! K&D! F'721! C7%4*! Y$()$! (2! 1$,!
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C@+=&+F! $.2! 2#6,! %#1.-\,! .)$(,],6,%12! (%! ',\.1(#%! 1#! K&DB! <2! Y,\\! .2!

,__,)1(],\[! (%)#'Z#'.1(%0! _,,4-.)^! _'#6! )#667%(1(,2*! 1$,! &`Z,'1! =#%27\1.1(#%!
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1$,! 2,)#%4! 4'._1! #_! 1$,! K'#Z#2,4! K&D! D[21,6! _#'! K/?*! Y$()$! $.2! #-1.(%,4!

0#],'%6,%1! ',)#0%(1(#%*! )#%1'(-71(%0! 2(0%(_().%1\[! 1#! 1$,! )',4(-(\(1[! C@+=&+F!

%#Y!$.2!Y(1$!3&=*!@==3!.%4!K/?C<B!

N%!)#667%(1(,2*!1$,!,].\7.1(#%!1,.6!_(%4!1$.1!1$,!Y#'^!#%!1$,!1,)$%().\!.2Z,)12!

#_! K&D! $.2! Z'#0',22,4! Y,\\B! &__,)1(],! 1'.(%(%0! (%! 1$,! 1,)$%(g7,2! #_! 6,.27'(%0!

4[%.6()! Z'#),22,2! (%! _#',21! Z\#12! $.2! -,,%! 7%4,'1.^,%*! .%4! )#667%(1[!

6#%(1#'(%0! (2! 1.^(%0!Z\.),B;;! D1.__! ',Z#'1! 1$.1! )#667%(1[! _,,4-.)^!$.2!.\',.4[!

\,4!1#!6#4(_().1(#%!#_!1$,!Z'#d,)1!1#!(%)\74,!-(#4(],'2(1[!.6#%0!1$,!,\(0(-\,!K&D!

)'(1,'(.B!

F$,!.11,%1(#%!#_!1$,!1,.6!(2!1$,',_#',!#%!Y$[!1$(2!Y#'^!(2!1.^(%0!Z\.),*!.%4!(1!(2!

)\,.'!1$.1!.\6#21!1$,!2#\,!',.2#%!)#667%(1(,2!$.],!.0',,4!1#!1.^,!#%!1$,2,!1.2^2!

(2! 1$.1! 1$,[! $.],! -,,%! 1#\4! 1$.1! ,],%17.\\[! .! Z.[6,%1! Y(\\! )#6,! _'#6! 1$,('!

,__#'12B! =#667%(1[! 6,6-,'2! .',! .%`(#72! %#Y! 1$.1! 1$,('! )#66(16,%1! 1#! Z71!

.2(4,! _#',21!.',.2!.%4!4#! 1$,!Y#'^!#_!6#%(1#'(%0!Y(\\! [(,\4!.! _(%.%)(.\! ',Y.'4B!

M(1$!1$,!_.(\7',!#_!1$,!?=D/!1#!\(],!7Z!1#!)#667%(1[!,`Z,)1.1(#%2*!1$,!_717',!#_!

1$,!K&D!(2!%#Y!](1.\!1#!1$,!_717',!#_!C@+=&+FB!N_!)#667%(1[!,`Z,)1.1(#%2!.',!%#1!

6,1! 2,],'.\! )#667%(1(,2!Y(\\! 2(6Z\[!0(],!7Z!.%4!.\\#Y! (%! 1$,! \#00,'2B! N1! (2! 1$,!

](,Y!#_! 1$,!,].\7.1(#%! 1,.6! 1$.1!C@+=&+F!$.2!Y(1$! 1$,!K&D! 1'(.\! ',Z,.1,4! 1$,!
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;8!C#'!,`.6Z\,*!(%!1$,!4,2(0%!#_!1$,!-,%,_(1!2$.'(%0!6,)$.%(26B!
;;!N1!(2!-,[#%4!1$,!1,)$%().\!,`Z,'1(2,!#_!1$,!,].\7.1(#%!1,.6!1#!.22,22!1$,!,__,)1(],%,22!_#'!

.22,22(%0!).'-#%!21#'.0,!#_!1$,!Z.'.6,1,'2!)$#2,%!_#'!_#',21!Z\#1!6#%(1#'(%0B!M,!).%!#%\[!2.[!

1$.1!(1!(2!#))7''(%0B!
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,''#'!6.4,!Y(1$!1$,!?=D/!W!1$.1!#_!(%1'#47)(%0!.%!,`Z,)1.1(#%;J!-,_#',!1$,',!(2!

.%[! ),'1.(%1[! (%! 1$,! ).Z.)(1[! 1#! 4,\(],'! #'! )\.'(1[! .-#71! 1$,! .6#7%1! #_! ',Y.'4!

1$.1!Y(\\!)#6,!_'#6!Z,#Z\,R2!,__#'1B!!

=#667%(1(,2!4#!%#1!.ZZ',)(.1,! 1$,!4,,Z,'! (6Z\().1(#%2!#_!K&D! _#'! 1$,('! _717',*!

%#'!4#! 1$,[!.ZZ',)(.1,!#1$,'!#ZZ#'17%(1(,2! 1$.1!6.[!,`(21! _#'! 1$,6!1#!#-1.(%!.!

K&D!Z.[6,%1B!<2!.%!,`.6Z\,*!1$,!(4,.!#_!(%)',.2(%0!0.'4,%(%0!(%1,%2(1[!(%!#'4,'!

1#! ',47),! \.%4! )\,.'(%0! (2! 2,,%! -[! 1$,! ,].\7.1(#%! 1,.6! .2! (%)#%2(21,%1! Y(1$!

)#667%(1[!-,\(,_2!.-#71!Y,.\1$*!Y$()$!.6#%0!#1$,'!1$(%02!).%!-,!,`Z',22,4!(%!

$.](%0! \.'0,!0.'4,%!.',.2B!<)',.0,!#%! (12!#Y%! (2!.!6#',!2(0%(_().%1!6,.27',!#_!

Y,.\1$! 1$.%!Z'#47)1(#%!Z,'!2g7.',!.',.!#_! \.%4B! N_*!.2!Z',4()1,4*! 1$,!.6#7%1!#_!

6#%,[! _'#6!.!K&D!).'-#%!2)$,6,! (2! 26.\\! b3.6!89::T:VPc*! 1$,%!#1$,'! _.)1#'2!

27)$!.2!1$(2!^(%4!#_!)7\17'.\!Z,'),Z1(#%!Y(\\!)#6,!(%1#!Z\.[B;L!

C7'1$,'6#',*!1$,!Z',4()1,4!Z.11,'%!#_!4(21'(-71(#%!#_!%.1(#%.\!K&D!(%)#6,!#%!1$,!

-.2(2!#_!:9s!%.1(#%.\!.46(%(21'.1(#%*!89s!#%O0'#7%4!.46(%(21'.1(#%!.%4!P9s!

\#).\!-,%,_(1!4#,2!%#1!.ZZ,.'!1#!$.],!.!)\,.'!d721(_().1(#%*!.%4!\(^,!1$,!=EA!)#212*!

6.[!%#1!-,!)#'',)1\[!,21(6.1,4B!/,],'1$,\,22*!1$(2!6,22.0,!$.2!-,,%!4,\(],',4!1#!

)#667%(1(,2*!.%4!(_!1$,!Z\,40,!_.(\2*!1$,!)#%2,g7,%),2!Y(\\!-,!4(',!_#'!C@+=&+FB!

A%),'1.(%1[! .\2#! 27''#7%42! 1$,! %,,4! _#'! K&D! (%27'.%),! (%! 1$,! ,],%1! 1$.1! Z(\#1!

.',.2!.',!(%7%4.1,4!-[!_\##4*!\.%42\(4,!#'!#1$,'!%.17'.\!).1.21'#Z$,2B!

M(1$!',2Z,)1!1#!1$,!(227,2!#_!\,.^.0,!.%4!Z,'6.%,%),*!1$,!,].\7.1(#%!1,.6!_(%4!

1$.1! 1$,! HAK2! .2! )7'',%1\[! 4,],\#Z,4! -[! )#667%(1(,2! Y(1$! C@+=&+F! .',! %#1!

27__()(,%1\[! '#-721! 1#! 27ZZ#'1! K&DB! F$(2! (2! .! _7'1$,'! 2#7'),! #_! 7%),'1.(%1[B! <!

6,)$.%(26!6721! -,! 4,],\#Z,4! 1#! Z'#](4,! \,0.\! ,%_#'),.-(\(1[! _#'! \.%4$#\4,'O

4,],\#Z,4!HAK2B!F$,!N%1,0'.1,4!H.%4!?'#7Z!bNH?c!$.2!-,,%!1#71,4!.2!1$,!6,.%2!

1#! .)$(,],! 1$(2*! -71! 1$,! 3,Z.'16,%1! #_! H.%42! 4#,2! %#1! $.],! .! 27__()(,%1! 1'.)^!

',)#'4! 1#! 2721.(%! )#%_(4,%),! #%! 1$,! \,],\! 1$.1! (2! \(^,\[! 1#! -,! ',g7(',4! -[! K&D!

(%],21#'2B!G#Y,],'*!0(],%!1$,!',),%1!',](,Y!#_!1$,!NH?!\,0(2\.1(#%!.%4!1$,!%,,4!

_#'!',O',0(21'.1(#%!#_!:X*999!,`(21(%0!NH?2*!(1! (2!.%!#ZZ#'17%,!1(6,!_#'!&CC*!Y(1$!

C@+=&+F!.%4!@==3!27ZZ#'1*! 1#!Z72$! _#'!.!2,)7',! _#'6!#_! 1,%7',! 1$.1!$#%#7'2!

1$,!,`Z,)1.1(#%!#_!\.%4#Y%,'2B!K&D!).%%#1!Z'#),,4!Y(1$#71!1$(2B!

J'F!3'&,!+;&!PH=!F'07!0&%#+&!+'!#*3!#((&5+!9G>)H>"O,!F'07!'1&0#%%!

<1!Z',2,%1*!(1!Y#7\4!.ZZ,.'!1$.1!C@+=&+F!6.[!,%](2.0,!1$.1!1$,!K&D!2)$,6,!Y(\\!

-,! )#7Z\,4! Y(1$! 1$,! 2.Y6(\\! ,%1,'Z'(2,2! 1#! Z72$! 1$,2,! #],'! 1$,! \(%,! 1#!

Z'#_(1.-(\(1[!b3.6!89::T:VPcB!@7'!',27\12!2$#Y!1$.1!1$,!2.Y6(\\!,%1,'Z'(2,2!.',!

(%!Z'.)1(),!-,(%0!'7%!-[!_.6(\(,2*!,],%!Y$,',!1$,!0'#7Z!-72(%,22!21'7)17',!,`(212B!

N1! _#\\#Y2! 1$.1!.! 2(6Z\,! (%1,0'.1(#%!#_!K&D*!Y$()$! (2! \.'0,\[! )#667%.\\[!-.2,4*!

Y(1$!2.Y6(\\(%0!,%1,'Z'(2,*!Y$()$!(2!%#1*!Y(\\!%#1!-,!,__,)1(],B!F$(2!Z'#-\,6!Y(\\!

-,! )#7Z\,4! Y(1$! 1$,! .44(1(#%.\! Z'#-\,6! #_! 7%4,'21.%4(%0! Y$[! K&D! (2! .-#71!

^,,Z(%0!1',,2*!.%4!2.Y6(\\(%0!(2!.-#71!)711(%0!1$,6!4#Y%B!<\1$#70$!1$(2!6.[!-,!

',2#\],4!1$'#70$!1$,!4,2(0%!#_!1$,!HAK*!(1!(2!21(\\!.%#1$,'!$7'4\,B!
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;J!F$,!e-7.(!-.2^,1f!72,4!(%!4,2)'(-(%0!1$,!K&D!2[21,6!1#!)#667%(1(,2B!
;L!F$,!21'7)17',!#_!1$,!Z'#Z#2,4!-,%,_(1!2$.'(%0!6,)$.%(26!6.[!6(1(0.1,!1$,!_.)1#'2!4(2)722,4!
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N%! 1$(2!',0.'4*! 1$,!,].\7.1(#%! 1,.6!.',!#_! 1$,!](,Y!1$.1!4,2(0%!#_! 1$,!Z'#Z#2,4!

K&D! -,%,_(1! 2$.'(%0! 6,)$.%(26! (2! Z#2(1(],*! .%4! 2$#Y2! 1$,! Y.[! _#'Y.'4B! F$,!

(%)\72(#%! #_! -#1$! .! _.6(\[! .))#7%1! .%4! .! )#667%(1[! -,%,_(1! .))#7%1! (%! 1$,!

6,)$.%(26!(2!72,_7\!(%!.!%76-,'!#_!Y.[2B!

C('21*! 1$,! _.6(\[! .))#7%1! (2! .%! #ZZ#'17%(1[! _#'! Z,#Z\,! 1#! 27ZZ#'1! Y$.1,],'!

,%1,'Z'(2,!.)1(](1[!1$,[!.',!7%4,'1.^(%0B!F$,!(%_#'6.1(#%!)#\\,)1,4!-[!1$,!1,.6!

2$#Y2! 1$.1! #1$,'! ,%1,'Z'(2,2! 27)$! .2! )#)#.*! )#Z'.! #'! ].%(\\.! .',! %#1! #Z,'.1,4!

)#667%.\\[*!.\1$#70$!1$,',!6.[!-,!.))#6Z.%[(%0!6,)$.%(262!_#'!2$.'(%0!1$.1!

$.],!-,,%!4,],\#Z,4!-[!1$,!0'#7ZB!C@+=&+F!)#7\4!4,2(21!_'#6!Y#'^(%0!#%\[!#%!

1$,! 2.Y6(\\! ,%1,'Z'(2,*! .%4! -,! ',2Z#%2(],! 1#!Y$.1,],'! ,%1,'Z'(2,! _.6(\(,2! .',!

_#\\#Y(%0B;V!C.('!F'.4,!)#)#.!6.[!-,!#%,!.',.!Y$,',!1$,!,`Z,'1(2,!0.(%,4!_'#6!

1$,!CD=!,`Z,'(,%),!).%!-,!.ZZ\(,4B!B"'!1#!2,1!7Z!.!C.('!F'.4,!)$#)#\.1,!%,1Y#'^*!

-71!1#!Z'#](4,!Z'#47),'2!Y(1$!27ZZ#'1!.%4!(%_#'6.1(#%!1$,[!6.[!-,!.-\,!1#!.)1!

#%!1$,62,\],2!.1!.!_.6(\[!\,],\!W!1$.1!(2*!1#!07(4,!Z'#47),'2!(%!1$,!,__,)1(],!72,!#_!

K&D!_.6(\[!-,%,_(12!.2!.!6,.%2!1#!(%)',.2,!Z'#_(1.-(\(1[B!

D,)#%4\[*! Z\.%%(%0! ,`Z,%4(17',! #_! )#667%(1[! -,%,_(1! _7%42! )#7\4! (%)\74,!

4,],\#Z(%0!27-6(22(#%2!1$.1! \(^,Y(2,!0'#Y!1$,!)#667%(1[!-,%,_(1*! _#'!,`.6Z\,!

-[! .)),22(%0! 4#\\.'! _#'! 4#\\.'! _7%42! _'#6!H#).\! H,],\! ?#],'%6,%1! .%4! 4#%#'2B!

3,],\#Z(%0!-(00,'!Z'#d,)12! (%!1$(2!Y.[*! (%)\74(%0!_#'!,`.6Z\,!1$,!Z7')$.2,!#_!.!

2.Y6(\\! 1#! 27ZZ\[!.! 2#)(.\!-,%,_(1! (%! 1$,! \#).\!6.'^,1*!6.[!2(1!],'[!Y,\\!Y(1$!.!

)#667%(1[R2!HAKB!

F$('4\[*!1$,!.ZZ'#.)$!#_!$.](%0!-#1$!.!_.6(\[!.%4!)#667%.\!-,%,_(1!(2!\(^,\[!1#!

',47),!Z#1,%1(.\!)#%_\()1B!C.6(\(,2!).%!_,,\!2.1(2_(,4!1$.1!1$,[!$.],!.!2$.',!(%!1$,!

Z'#),,42!_'#6!K&D*!.%4!1$(2!Y(\\!1.^,!1$,!$,.1!#71!#_!.'076,%12!.-#71!)#667%.\!

72,2*!.%4!(%4(](47.\2!)$.2(%0!6#%,[!_'#6!1$,!)#667%.\!-,%,_(1!_7%4B!

C(%.\\[*! K&D! $.2! 1$,! 72,_7\! .2Z,)1! #_! $.](%0! .! $(0$! \,],\! #_! _\,`(-(\(1[B! FY#!

,`.6Z\,2! )#6,! 1#!6(%4B!C('21*! 1$,!,__#'12!6.4,!-[! 1$,!)#667%(1[!.1!<(%-7\! 1#!

21#Z! 6(%(%0! Z#1,%1(.\\[! #))7''(%0! (%! 1$,! 7ZZ,'! ).1)$6,%12! #_! .! 6.d#'! '(],'!

2[21,6! Z'#](4,2! .! -,%,_(1! 1#! .\\! 4#Y%21',.6! 72,'2B! F$(2! -,%,_(1! $.2! -,,%!

.)^%#Y\,40,4!-[!1$#2,!4#Y%21',.6!#_!<(%-7\B!F$(2!Y#7\4!.ZZ,.'!1#!g7.\(_[!_#'!.!

K&D!Z.[6,%1B!M$(\,!%#'6.\\[! (1!Y#7\4!-,!,`Z,)1,4! 1$.1! 1$,!4#Y%21',.6!72,'2!

Y#7\4! _##1! 1$,!-(\\*! 1$,',!6.[!-,!#1$,'!Y.[2! 1#! \##^!.1! 1$(2B!D,)#%4\[*! (%!6.%[!

.',.2!Y$,',!1$,',!(2!)#%2,'].1(#%!)#66(16,%1*!1$(2!(2!.!)#%2,g7,%),!#_!\#00(%0!

$.](%0!.\',.4[!1.^,%!Z\.),B!/.17'.\!',0,%,'.1(#%!).%!-,!\(6(1,4!-[!1$,!)#6Z\,1,!

\#22! #_! ).%#Z[B! =#667%(1(,2! 6.[! -,! .-\,! 1#! 7%4,'1.^,! %7'2,'[! .%4!

',$.-(\(1.1(#%!.)1(](1(,2!1$.1!Y#7\4!g7.\(_[!_#'!.!K&D!Z.[6,%1B!M$(\,!1$,!_#)72!#_!

1$,! E#A! Y(1$! @==3! (2! #%! +&33j! .)1(](1(,2! b_#'! Y$()$! ',.__#',21.1(#%! Y#7\4!

g7.\(_[*! (_! %#1! ).1)$6,%1! Z'#1,)1(#%c*! C@+=&+F! 2$#7\4! .4#Z1! 1$,! 0,%,'.\!

Z'(%)(Z\,!#_!2,,^(%0!0',.1,'!],'2.1(\(1[!(%!.\\!1$,!.)1(](1(,2!(1!7%4,'1.^,2B!

!
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;V!F$'#70$*!_#'!,`.6Z\,*!)#%1(%7(%0!1#!#__,'!1$,!E#%(!D1#'(!.%4!1$,!FY#!+#.42!21#'[!.2!Z.'1!#_!.%!

,%1,'Z'(2,!1'.(%(%0!Z.)^.0,B!
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F$(2!_(%.\!2,)1(#%!.(62!1#!1(,!1#0,1$,'!1$,!',)#66,%4.1(#%2!6.4,!.-#],!.'#7%4!

_#7'!#Z1(#%2!#'!),%1'.\!1$,6,2!_#'!1$,!_717',!(4,%1(1[!#_!C@+=&+FB!F$,2,!1$,6,2!

.',T!

• /.17'.\!+,2#7'),!E.%.0,6,%1!

• D721.(%.-\,!=#667%(1[!&%1,'Z'(2,!

• =#667%(1[!M,\\-,(%0!

• C(%.%)(.\!D721.(%.-(\(1[!

!

M$(\,!,.)$!#_!1$,!0,%,'.\!',)#66,%4.1(#%2!6.4,!(%!1$,!',Z#'1!.',!.\\!(6Z#'1.%1*!

1$,! )$#(),! #_! _717',! 4(',)1(#%! Z\.),2! 4(__,',%1! ,6Z$.2(2! #%! Y$()$!

',)#66,%4.1(#%2!2$#7\4!0,1!Z'(#'(1[B!<%!.11,6Z1!$.2!-,,%!6.4,!1#!2$#Y!1$(2!(%!

1$,!e.44(1(#%.\!)#',!.)1(](1(,2f!7%4,'!,.)$!1$,6,B!F$,!#Z1(#%2!.',!Z',2,%1,4! (%!

%#!Z.'1()7\.'!#'4,'B!F$,!2700,21(#%2!6.4,!$,',!.',! 1$,! ',27\1!#_! .%!,].\7.1(#%!

1,.6!e-'.(%21#'6fB;P!!

!

!
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;P!N1!(2!Z.'1!#_!1$,!-'.(%21#'6!Z'#),22!1$.1!.\\!2700,21(#%2!.',!',)#'4,4!Y(1$#71!4,1.(\,4!

.22,226,%1!#_!,.)$!#%,B!/#1,!1$.1!1$(2!(2!1$,!).2,!Y(1$!1$,!!#Z1(#%2!Z',2,%1,4!$,',B!

Recommendations 

15. FORCERT must build the narrative around PES from the ground 
up, a “PES Stori”, anchoring PES first in the maintenance of 
traditional life-ways, and simultaneously in the modern context of 
threats from climate change. In the team discussion, the slogan 
“Kaikai Moni?” seemed useful as a way to tie this together. The 
community must have belief in a narrative other than only money 
to justify their efforts, or the effort is unlikely to meet the 
requirements of permanence. The team thinks conservation 
commitment is there in communities. It must be strengthened in 
ways other than just the potential for financial reward for the 
standard of permanence required by a carbon-based PES. 

16. That FORCERT (or OCCD through the MoU) engage a suitably 
qualified business consultant to advise on the costs associated 
with PES administration and the scale of benefits likely to accrue 
to communities. 

17. Land Use Plans are the basis for PES, FSC, and any terrestrial 
management system. They must be carefully developed with 
communities, take account of future needs, and they must be 
robust. FORCERT must consider its process for preparation of 
LUPs more carefully, and work with partner organisations to 
ultimately ensure enforceability. 
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o H(](%0!.',.2!

o ?.'4,%!.',.2!.%4!0.'4,%(%0!1,)$%(g7,2!

o K&D!.',.2*!ME<2!.%4!=#%2,'].1(#%!.',.2!
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• 3&=!)#%1'.)1!Y#'^!

• @==3!)#%1'.)1!Y#'^!

D1',%01$2T!

• F,)$%().\!).Z.)(1[!

• N%_\7,%),!%.1(#%.\!Z#\()[a\,0(2\.1(#%!

• @==3!E#A!(%!Z\.),!

• E?=FC!E#A!(%!Z\.),!

+(2^2T!

• H#12!#_!7%^%#Y%2!bK&D!(%)#6,*!%,Y!(4,.*!$.'4!1#!7%4,'21.%4c!

• =.''#12!_#'!)#%2,'].1(#%!W!\#Y!)#667%(1[!)#66(16,%1!

• H,22!#ZZ#'17%(1[!1#!0'#Y!CD=!6.'^,1!

• <!\#1!#_!Y#'^!1#!0,1!1$,!21#'[!'(0$1!(%!)#667%(1(,2!

• +,.2#%!_#'!)$.%0,!%#1!)\,.'!1#!)#667%(1(,2!

%

&EFGHI%/J%=KLM%'#2%FNM%OHPQR%HO%KPFGSGFT%

UMT%&QFPHVMJ%#QRFKGIKZXM%2HVVQIGFT%+IFMWEWGRM%!

=#',!-72(%,22T!

• 3,],\#Z!\#).\!.%4!%.1(#%.\!6.'^,12!_#'!CD=!1(6-,'!

<44(1(#%.\!)#',!.)1(](1(,2!_'#6!',)#66,%4.1(#%2T!

• /,1Y#'^!Y(1$!0#],'%6,%1!.0,%)(,2!.%4!/?@2!1#!4,],\#Z!%.1(#%.\!6.'^,1!

• HAK2*!1'.(%(%0*!Z'#Z#2.\!Y'(1(%0!1#!0,1!2.Y6(\\2!(%1#!)#667%(1(,2!

• C.6(\[!_#)72!Y(1$!-,%,_(1!2$.'(%0!

D,\_!C(%.%)(%0T!

• 3,],\#Z!Z.'12!27ZZ\[!.%4!6,)$.%().\!2,'](),2!

• H,][!

• E,6-,'2$(Z!_,,2!

!



! 8V!

D1',%01$2T!

• D^(\\2!.\',.4[!,`(21!

• @'0.%(2.1(#%!21'7)17',!(2!1$,',!

• 3#%#'2!27ZZ#'1!-72(%,22!

• K.'1%,'2!27ZZ#'1!CD=!'#\,!_#'!C@+=&+F!

• DE&!)#%_,',%),!\(^,\[!1#!(%)',.2,!.)),22!1#!0'.%12!_#'!)#667%(1(,2!

• =#667%(1[!2#)(.\!-,%,_(1!,],%!Y(1$#71!-72(%,22!

+(2^2T!

• H#Y!_\,`(-(\(1[!_#'!)#%1'.)1!#ZZ#'17%(1(,2!

• +,)#'4!#_!_.(\7',!47,!1#!$(0$!#],'$,.42!

• CD=!6.'^,1!%#1!1$,',!'(0$1!%#Y!

• /#1!',.\\[!Y#'^(%0!.1!1$,!6#6,%1!

• /#1!],'[!)\,.'!Y$,',!K&D!_(12!(%!

&EFGHI%3J%=KLM%*MRGXGMIF%2HVVQIGFGMR%FNM%OHPQR%HO%KPFGSGFT%

UMT%%&QFPHVMJ%[MXXZMGIY%HO%2HVVQIGFGMR%%

=#',!-72(%,22T!

• 3,],\#Z!HAK2!

• =.2$!)'#ZZ(%0!.%4!CD=!),'1(_().1(#%!

• K&D!

<\\!1$,2,!.',!',0.'4,4!.2!6.%.0,6,%1!1##\2!1$.1!).%!-,!)$#2,%!_'#6*!%#1!

#-d,)1(],2!(%!1$,('!#Y%!'(0$1B!

<44(1(#%.\!)#',!.)1(](1(,2!_'#6!',)#66,%4.1(#%2T!

• /,1Y#'^(%0!_#'!21'#%0,'!HAK2!

• /,1Y#'^(%0!_#'!/.1(#%.\!CD=!6.'^,1!

• /,1Y#'^(%0!_#'!#1$,'!),'1(_(.-\,!)'#Z2!b,0!)#)#.c!

• D7ZZ#'1(%0!_.6(\[!-72(%,22!

• 3,],\#Z!eK&D!D1#'(f!

• D#)(.\!2(4,!W!\,.4,'2$(Z*!)#667%(1[!Y,\\-,(%0!

D,\_!C(%.%)(%0T!

• @==3!)#%1'.)12!

• 3&=!)#%1'.)12!

• F'.(%(%0!2,'](),2!.%4!)#%27\1.%)(,2!

• H,][!.%4!6,6-,'2$(Z2!

D1',%01$2T!

• Q,'2.1(\(1[!

• G#\(21()!b2,,!<ZZ,%4(`!L!_#'!.!4,_(%(1(#%!#_!$#\(21()!4,],\#Z6,%1c!

• ?##4!_#'!)#667%(1[!

o 3(__,',%1!6(`,2!#_!1##\2!.%4!#Z1(#%2!

o H#12!#_!Z\.%%(%0!1##\2!

• DZ.),!1#!)$.%0,!Y(1$!1$,!2(17.1(#%!

+(2^2T!

• F##!Y(4,a1##!67)$!1#!4#a%#1!,%#70$!1(6,!1#!4#!,],'[1$(%0!Y,\\!

• D^(\\!-.2,!6721!0'#Y!



! 8P!

• +,2#7'),2!2Z',.4!1##!1$(%!

• C(%.%),2!%#1!,%#70$!

&EFGHI%<J%=KLM%'GIKIPGKX%#QRFKGIKZGXGFT%FNM%OHPQR%

UMT%&QFPHVMJ%'&*2+*$%)QRGIMRR%+IFMWEWGRM%

=#',!-72(%,22T!

• D,)7'(%0!)#%1'.)12!

• =#%47)1(%0!1'.(%(%0!

• +&33j!.)1(](1,2!

<44(1(#%.\!)#',!.)1(](1(,2!_'#6!',)#66,%4.1(#%2T!

• =#%1'.)1!Y#'^!72(%0!,`1,%2(#%!2,'](),!

o F,'',21'(.\!6.%.0,6,%1!

o K&D!

• F'.(%(%0!#_!0#],'%6,%1!21.__!.%4!(%!)#667%(1(,2!

D,\_O_(%.%)(%0T!

• D,)7',!)#%1'.)12!Y(1$!@==3a3&=aK/?C<a#1$,'2!

• D,,^!\(),%2(%0!.0',,6,%12!_#'!1'.(%(%0!

• D,,^!,%]('#%6,%1.\!)#%27\1.%)(,2!

D1',%01$2T!

• N%4,Z,%4,%),!_'#6!4#%#'2!

• @'0.%(2.1(#%.\!27'](].\!

• =\,.'!-72(%,22!#'(,%1.1(#%!

• N%_\7,%),!0#],'%6,%1!Z#\()[!.%4!4(',)1(#%!

+(2^2T!

• H#2,!)#%1.)1!Y(1$!)#667%(1(,2!

• H#2,!_#)72!#%!)#%2,'].1(#%!

• +,Z\.),!0#],'%6,%1!.2!2,'](),!Z'#](4,'!

• K7\\,4!(%!1##!6.%[!4(',)1(#%2!



! 8X!

>&(&0&*5&,!

5.-#%*!<B!,%-2)9"'1".1CDEEF1&%1<-2$-1B(G1;$&%(-*!N%_#!5'(,_!/#B!J9*!<70721!

89::B!=NC@+*!5#0#'!89::!

57%*!IB*!>(%0*!FB*!D$,.'6.%*!KB!!9&%-H)1I#2-0'1"%1<-2$-1B(G1;$&%(-H)1J"3()'3?1

I%4$)'3?*!C#',21!F',%42*!A>!899J!

3.6*!KB!!-%1!-38"%1!"#2('(1G&'91'9(1K"AA(3)1&%1<-2$-1B(G1;$&%(-L1(%!D^712)$*!

EB!b,4cB!=#667%(1[!C#',21!E#%(1#'(%0!_#'!1$,!=.'-#%!E.'^,1B!&.'1$2).%B!H#%4#%!

89::B!

3,!5\.2*!3B&Bi!K,',p*!EB+Bi!D.[,'*!"B<Bi!H,2)7[,'*!?Bi!/.2(*!+Bi!>.'2,%1[*!<B!DM'(3%-61

&%.6$(%0()1"%1-%410"%4&'&"%)1."310"##$%&'?16"AA&%A1#-%-A(#(%'1&%1!-#(3""%*!

M#'\4!3,],\#Z6,%1*!;PT8*!JJLOJLVB!899UB!

3(.],O/,'(72*!DB*!?76.%*!IB*!F,],2*!HB*!C.''#Y*!3B!J"$%4-'&"%1."31<("26(1-%41

!"##$%&'?1E(5(6"2#(%'1D5-6$-'&"%1C(2"3'B!CK=3B!K#'1!E#',2-[*!89::B!

C@+=&+FB!N(3#)1".1C(.(3(%0(O1DM'(3%-61D5-6$-'&"%*!C@+=&+FB!M.\(%4(*!89:;B!

C#',21!D1,Y.'42$(Z!=#7%)(\B!;6"8-61:-3@('1,$35(?*1<)),22,4!_'#6!YYYB_2)B#'0*!!

:LaVa89:;B!5#%%*!89:8B!

E.'1(%*!EB!PB1."31J"3()'1<6-%B!K#21O=#7'(,'*!"7\[!8B!K#'1!E#',2-[*!89:;B!

+#2,%-.76*!GB*!&'()$#*!"B*!3(.],O/,'(72*!DB!J=C!DCN1D5-6$-'&"%1C(2"3'*1C@+=&+FB!

M.\(%4(*!89:9B!

D.([.6.*!<B!PBE<1A&5()1QP,RS#1."31T&"4&5(3)&'?*!K#21O=#7'(,'*!"7\[!8B!K#'1!

E#',2-[!89:;B!

D^712)$*!EB!b,4cB!!"##$%&'?1J"3()'1:"%&'"3&%A1."31'9(1!-38"%1:-3@('*!&.'1$2).%B!

H#%4#%!89::B!

D^712)$*!EB*!F'(%,2*!&B!N9(1<"6&0?1!"%'(M'1".1!"##$%&'?1:"%&'"3&%A1."31CDEEF1(%!

D^712)$*!EB!b,4cB!=#667%(1[!C#',21!E#%(1#'(%0!_#'!1$,!=.'-#%!E.'^,1B!

&.'1$2).%B!H#%4#%!89::B!

M7%4,'*!DB!<-?#(%')1."31D%5&3"%#(%'-61,(35&0()U1)"#(1%$')1-%418"6')*!@)).2(#%.\!

K.Z,'!/#B!J8B!=NC@+B!5#0#'!899L!



! 8U!

/??&*3.5&,!

/??&*3.S!BT!"&0I,!'(!>&(&0&*5&!

"7%,!89:;!

7.%% )(2U5*&1-0%
!

C@+=&+FR2!6(22(#%!21.1,6,%1!(2T!!
1

M,! Z'#6#1,! ,%]('#%6,%1.\\[! ',2Z#%2(-\,*! 2#)(.\\[! -,%,_()(.\! .%4! ,)#%#6().\\[!

](.-\,!',2#7'),!6.%.0,6,%1!-[!Z'#](4(%0!.!0'#7Z!),'1(_().1(#%!2,'](),!%,1Y#'^!

.%4! .%! .Y.',%,22*! ! 1'.(%(%0! l! ).Z.)(1[! -7(\4(%0! 2,'](),! 1#! 26.\\! .%4!6,4(76!

2).\,! )#667%(1[! -.2,4!l! #Y%,4! _#',21'[! ,%1,'Z'(2,2*! 72(%0! Z'#47)1!l! 2,'](),!

),'1(_().1(#%!.2!.!6.%.0,6,%1*!%,1Y#'^(%0!.%4!6.'^,1(%0!1##\B!
!

M,! -,\(,],! (%! .! _.('! .%4! 1'.%2Z.',%1! (%4,Z,%4,%1\[! ),'1(_(,4! Z'#47)1! 1'.4,! l!

2,'](),! Z'#](2(#%*!Y$()$! ',)#0%(2,! 1$,! (6Z#'1.%1! '#\,! #_! \#).\! \.%4$#\4,'2! .%4!

,%27',2!1$,!4(__,',%1!].\7,2!#_!1$,('!',2#7'),2!.',!.ZZ',)(.1,4!.%4!6.(%1.(%,4B!
1

 
C@+=&+FR2!#],'.\\!0#.\!(2T!

 

To facilitate the responsible management and conservation of forest resources that 
maximizes the social and economic benefits for local landholders through a viable 
group certification service network. 
!

C@+=&+F!Y.2!,21.-\(2$,4!(%!899;!.2!.!%#1O_#'OZ'#_(1!2,'](),!Z'#](4(%0!)#6Z.%[!

1#!$,\Z!.\\#Y!.)),22!1#!CD=!),'1(_().1(#%!_#'!26.\\!.%4!6,4(76!2).\,!,)#O_#',21'[!

,%1,'Z'(2,2! .%4! 1(6-,'! [.'42B! C@+=&+F! $.2! -,,%! Y#'^(%0! )\#2,\[! Y(1$! #1$,'!

2,'](),! Z'#](4,'2! .%4! 21.^,$#\4,'2! .%4! $.],! -7(\1! .%! #Z,'.1(%0! ?'#7Z!

=,'1(_().1(#%!D,'](),!/,1Y#'^B!
!

!

/.%% 91*9&#+%&'%$4+%&*5(-"#($"&-(!%+,(!1($"&-%\%*+,"+[%
!

C@+=&+F!21.'1,4!#Z,'.1(%0!(%!".%7.'[!899J*!$.4!(12!_('21!,`1,'%.\!,].\7.1(#%!(%!

899P!.%4!1$,!2,)#%4!(%!89:9B!C@+=&+F!Y#7\4!\(^,!1#!)#%47)1!.%#1$,'!,`1,'%.\!

',](,Y!#_!(12!Y#'^!_#'!1$,!Z.21!;![,.'2*!Y(1$!.!_#)72!#%!.22,22(%0!1$,!_7%)1(#%(%0!

#_! (12! 1$,!?'#7Z!=,'1(_().1(#%! D,'](),!/,1Y#'^*! 1$,!K.[6,%1! _#'!&%]('#%6,%1.\!

D,'](),2!K'#d,)1! bK&Dc!.%4! 1$,!7Z1.^,!#_! 1$,!89:9!',)#66,%4.1(#%2B!C'#6!1$,!

\.21! ,].\7.1(#%! (1! Y.2! ',)#66,%4,4! 1$.1! 1$,! #'(0(%.\! )#%),Z12! C@+=&+F!

#Z,'.1,2! 7%4,'! 2$#7\4! -,_#\\#Y,4! .%4! _7'1$,'! 1'(.\\,4! _#'! .%#1$,'! ;! [,.'2!

$#Y,],'*! Y,! %#Y! Y.%1! 1$(2! 1#! -,! )'(1().\\[! .22,22,4! (%! (12! ,%1(',1[! .%4! 2,,!

Y$,1$,'!#'!%#1!1$,',!(2!.!%,,4!1#!6.^,!'.4().\!)$.%0,2B!

C@+=&+F!$.2!1.^,%!#%!-#.'4!1$,!',)#66,%4.1(#%2!#_!1$,!89:9!,].\7.1(#%!.%4!

$.2! -,,%!Y#'^(%0! #%! 1$,6! _#'! 1$,! \.21! ;! [,.'2B! D#6,!#_! 1$,! ',)#66,%4.1(#%2!

$.],!-,,%!.4d721,4!.%4!#'!-,).6,!#-2#\,1,!#'!(6Z#22(-\,!1#!(6Z\,6,%1!-,).72,!

#_!)$.%0(%0!)(')7621.%),2B!C@+=&+F!Y(\\!Z'#](4,!.!2766.'[!#_! 1$,!Y.[! (1!$.2!

4,.\1!Y(1$!1$,!',)#66,%4.1(#%2!.%4!1$,!)$.%0,2!1$.1!$.],!',27\1,4!_'#6!(1!.%4!

Z',2,%1!1$,2,!.1!1$,!21.'1(%0!6,,1(%0!#_!1$(2!,`1,'%.\!,].\7.1(#%B! !C@+=&+F!Y(\\!

)#6Z\,1,!.%!(%1,'%.\!',](,Y!Z'(#'!1#!1$,!,`1,'%.\!,].\7.1(#%!.%4!1$,!_(%4(%02!Y(\\!

-,!Z',2,%1,4!1#!1$,!,].\7.1(#%!1,.6!.1!1$,!21.'1(%0!6,,1(%0B!!



! ;9!

F$,!',27\12!#_!1$(2!,`1,'%.\!,].\7.1(#%!Y(\\!_,,4!(%1#!C@+=&+FR2!Z\.%%(%0!Z'#),22!

.%4! Y(\\! $,\Z! (1! 1#! 4,],\#Z! .! %,Y! 1$',,! [,.'! -72(%,22! Z\.%! b89:JO89:Vc*! .%4!

Y#'^!Z\.%!_#'!1$,!%,`1!1$',,![,.'2B!!

F$,! ,6Z$.2(2! #_! 1$(2! ,].\7.1(#%! Y(\\! -,! #%! (4,%1(_[(%0! Z'#-\,6! .',.2*! \,22#%2!

\,.'%,4*!.%4!Z#22(-\,!2#\71(#%2! 1#!.22(21!C@+=&+F!1#! (6Z'#],!1$,!6.%.0,6,%1!

.%4!,__,)1(],%,22!#_! (12!?'#7Z!=,'1(_().1(#%!D,'](),!/,1Y#'^! 1#! .)$(,],! (12! 0#.\!

.%4!6(22(#%B!!E#21!(6Z#'1.%1!(227,2!1#!-,!\##^,4!.1!.',i!!

(B )#667%(1[!,%0.0,6,%1!l!4,],\#Z6,%1!Z'#),22,2!.%4!1$,('!',27\12*!

((B #'0.%(2.1(#%.\! _7%)1(#%(%0i! .)1(](1[! _#)72*! ,__,)1(],%,22*! 21'7)17',! l!

6.%.0,6,%1!!

(((B \#%0!1,'6!_(%.%)(.\!2,)7'(1[i!(%)#6,!,.'%(%0!l!2,\_!_(%.%)(%0!#Z1(#%2*!!.%4!!

(]B 0,#0'.Z$().\!\#).1(#%!#_!_#)72!.',.2B!!

!

C#\\#Y(%0!1$,!_(%4(%02!.%4!',)#66,%4.1(#%2!_'#6!1$,!\.21!&`1,'%.\!&].\7.1(#%*!

C@+=&+FR2! (%1,'],%1(#%! _#)72! )$.%0,4! Y(1$(%! 1$,! \.21! ;! [,.'2! _'#6! 1(6-,'!

Z'#47)1(#%! l! 27ZZ\[! 1#! 6.'^,12! 1#! .! 6#',! )#667%(1[! #'(,%1,4! Y#'^! .%4!

27ZZ#'1(%0! #_! Z'#47),'! 6,6-,'2! (%! 7%4,'21.%4(%0! l! (%]#\],6,%1! #_! 1$,('!

)#667%(1[!-72(%,22,2B!F$,!=EA2!Y$#!.',!1$,!(6Z#'1.%1!Z.'1%,'2!$.],!%#1!$.4!

67)$!.)1(](1[!-,).72,!#_!1$,!\.)^!#_!27ZZ\[!#_!1(6-,'!.%4!1$,('!'#\,!.%4!,],%!],'[!

,`(21,%),! (%! 1$,! 2[21,6!.\2#!%,,42!-,!)$,)^,4! (%! 1$(2!,].\7.1(#%B!C7'1$,'6#',*!

C@+=&+FR2! (%1,'%.\! )#%),Z1! 1#! 2,\_O_7%4(%0!Z.'1! #_! (12! #Z,'.1(#%!#],'! 1(6,!$.2!

%#1! ,],%17.1,4! .2! Z\.%%,4*! -,).72,! #_! 1$,! 2(17.1(#%!Y(1$! '(2(%0! #_! ].\7,! #_! 1$,!

K/?!>(%.!.%4!1$,!\#22!#_!1$,!,`Z#'1!6.'^,1B!!

<_1,'!(%(1(.\!(%]#\],6,%1!2(%),!899X!(%!1$,!=#667%(1[!=.'-#%!C#',21'[!Z'#d,)1*!

C@+=&+F!21.'1,4!.!K.[6,%1!_#'!&%]('#%6,%1.\!D,'](),2!K'#d,)1!(%!89:9B!<!\#1!#_!

1(6,! .%4! ,__#'1! $.2! -,,%! Z71! (%! 1$(2! Z'#d,)1*! .%4! (1! (2! )',.1(%0! )#%2(4,'.-\,!

(%1,',21B!F$,',_#',!(1!(2!,22,%1(.\!_#'!C@+=&+F!1#!^%#Y!$#Y!1$,!K'#d,)1!.__,)12!(12!

0,%,'.\!Y#'^!.%4!Y$,1$,'!#'!%#1!K&D!2$#7\4!-,)#6,!Z.'1!#_!C@+=&+FR2!#],'.\\!

.)1(](1(,2B!!

!!!

3.%% =+$4&0#%
!

F$,! ,].\7.1(#%! 1,.6! Y(\\! Y#'^! Y(1$! C@+=&+F! (%! .%! #Z,%! .%4! Z.'1()(Z.1#'[!

6.%%,'!1$.1!_.)(\(1.1,2!1$,!-7(\4(%0!#_!21.__!).Z.)(1[!.%4!6.`(6(p,2!#ZZ#'17%(1(,2!

_#'! 21.__! (%Z71B! D1.__! Y(\\! -,! .].(\.-\,! Y$,%! 4(__,',%1! 1,.6! 6,6-,'2! 1'.],\! 1#!

4(__,',%1! \#).1(#%2! _#'! (%1,'](,Y2! Y(1$! K'#47),'2*! =EA2*! Z.'1%,'2! .%4!

21.^,$#\4,'2!.%4!Y(\\!$.],!)$.%),2!#_!-,(%0!(%1,'](,Y,4!-[!.%[!#_!1$,!&].\7.1(#%!

1,.6!6,6-,'2B!F$,!2Z,)(_()! _#)72!.',.2!.%4!g7,21(#%2!1$,!,].\7.1(#%!1,.6!Y(\\!

72,!1#!07(4,!1$,6!(%!)#%47)1(%0!1$,!,].\7.1(#%!l!',](,Y!Y(\\!-,!Z'#](4,4!47'(%0!

1$,!#Z,%(%0!6,,1(%0B!C#'!1$(2*!(%_#'6.1(#%!_'#6!1$,!2766.'[!#_!$#Y!C@+=&+F!

$.2! 4,.\1! Y(1$! 1$,! ',)#66,%4.1(#%2! #_! 1$,! _('21! ,`1,'%.\! ,].\7.1(#%! .%4! 1$,!

bY'(11,%c!(%_#'6.1(#%!_'#6!1$,!(%1,'%.\!,].\7.1(#%!Y(\\!-,!72,4B!!

!

M#'^(%0! (%! 1$(2! Y.[! Y(\\! ,%27',! 1$,! \.1,21! (%_#'6.1(#%! .%4! ](,Y2! _'#6! 1$,!

6.%.0,6,%1!.%4!21.__!#_!C@+=&+F!(2!4(2)722,4!Y(1$!1$,!,].\7.1(#%!1,.6*!-,_#',!
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